
Digital Workplace
Digitalisering av FM. Hvilke teknologier og trender påvirker 
FM, og hvilke muligheter og utfordringer gir dette for FM-
praktikerne?
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Some inspiration 

https://www.youtube.com/watch?v=QilCThXp-Ps

https://www.youtube.com/watch?v=QilCThXp-Ps
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Of senior 

executives agree 

that data should 

be at the heart of 

decision making
Gartner, 2014

81%
Increase in 

operational 

efficiency through 

effective 

collaboration
Information Week, 2013

131%
In 2020 customers will 

manage 85% of its 

relationship with an 

enterprise without 

interacting with a human
Gartner, 2015

85%

Digital trends are changing industries, the workplace 
and how we work at an accelerating speed

Globalization of companies 

requires a workplace that is  

designed to facilitate 

knowledge sharing and 

virtual company 

collaboration

Digitalization trends 

such as mobility, 

Internet of Things, 

analytics and robotics

Increasing speed of 

digital transformation and 

disruptive technology 

both to drive growth and 

internal efficiency 

Cloud solutions for 

better knowledge and 

information sharing

50 billion connected things 

will be in use by 2020 in 

e.g. buildings, on wrists 

etc. The vast amount of 

data can significantly 

improve the business

Increasing number of 

virtual meetings, can 

help accelerate 

decision-making. 

Reduction of energy 

consumption through 

updated automation 

and sensing 

technology by 2020
EETimes, 2014

20%
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The digital evolution drives great improvements both 
from a people and asset perspective

People centric

Digital Workplace

► People Centric DW is a collection of all the 
technology tools provided by an organization 
to improve usage of the workplace and the 
everyday work for employees. 

► Through digitalization, workplaces can 
become interactive, flexible, and adaptive to 
increase employee engagement and 
efficiency.

Digital solutions affecting the everyday 
work for employees

Connected assets for monitoring and 
optimization

Asset centric

Digital Workplace

► Asset centric DW involves all digital 
solutions that improves the operational 
efficiency of physical assets. 

► Asset centric DW focuses on analyzing 
patterns involving the operation of old and 
new equipment that can be connected with 
intelligent things. Through accurate analytics 
it improves the asset utilization and cost 
efficiency.
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Overview of digital solutions within workplace – many 
are already established in mature organizations

Data
Analytics

& 
Big data

IT applications

Knowledge 
Management & 
Collaboration

Communication from 
anywhere at any time

Internet of thingsASSET CENTRICPEOPLE CENTRIC

Robotics process 
automation

AI
Artificial intelligence

Robots

Virtual reality

3D/4D printers
Cyber Security
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Suppliers are knocking on the door to sell Digital 
Workplace solutions
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It can be a wonderful life for FMers…

Security & safety

Improve customer 
service and relationships

Reduce costs of 
hardware replacement

Optimize 
maintenance

Eliminate bottlenecks 
in logistics Shift from hardware

to software

Move product

testing to customers

As identified by Michael E. Porter and James E. Heppelmann in Harvard Business Review

Scheduling and 
occupancy control

Heating, ventilation and 
air conditioning 

Elevators and 
transportation in the 

workplace



Page 9

…or are we sleepwalking into an IoT 
nightmare?

► With increasing connectivity comes an increasing threat

► A larger attack surface

► The impact of cybercrime is greater and more damaging

+

”Cybersecurity is the body of technologies, processes and practices designed to protect networks, computers, 
programs and data from attack, damage or unauthorized access. 



Page 10

5 Ways Facilities Managers Can Help Strengthen 
Cybersecurity

1. Protect your building management system

2. Create a strict password/ID policy

3. Monitor and protect easy access points

4. Consistently update your company software

5. Encrypt your network and limit certain access

EY's Global Information Security 

Survey 2016: results from 1735 

organizations across the globe

33 %
say it is unlikely they would 

be able to detect a 

sophisticated attack

74 %
see a careless employee 

as the most likely source 

of an attack today
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Communication, 

Robotics, 

Collaboration & IoT
were the most common answers to the 

question of which area is of highest priority 

within digital workplace

What do HoFMs from some of the largest companies in 
the Nordics say about Digital Workplace?

Do you have a Digital Workplace 
strategy?

71%

25%

We have a 

strategy and it 

is implemented

4%

We have a 

strategy but it is 

not implemented

We do not 

have a strategy

27%

60%

13%

Create a more 

cost efficient 

workplace

Other

0%

Increase 

employee 

satisfaction

0%

Increase the 

attractiveness 

as employer

Increase 

employee 

efficiency

The biggest reason to develop our Digital Workplace is to…

34 companies from across 

the Nordics participated in the 
survey during two EY events.

Source: EY HoFM Sweden Nov 11-12 2016
EY HoFM Norway Nov 16-17 2016

Examples of participants: 

73 % of the participants plan to initiate 

a project connected to Digital Workplace 
during the next 12 months
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Why do you need a digital 

workplace strategy?

Without a strategy it is not possible to 

focus the efforts in the right areas

A clear strategy makes it 

possible to motivate

employees and send the 

right signals to customers 

and other stakeholders

A lack of strategy implies a lack of 

clear and measurable goals. If 

objectives are not measurable it is 

difficult to deliver results

Environmental impact

Employee 

satisfaction

Productivity

Flexibility

Innovation

Cost savings

Collaboration

Company brand 

and attractiveness

A digital workplace 

strategy aids in 

maintaining momentum

when developing the 

organization. 

A digital workplace strategy is critical in order to 
position companies in the digital era 

Selection of benefits

Security and Safety
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Seek to understand trends, opportunities and threats
and contribute in forming a digital workplace strategy

1 January 2014 Presentation title

Build and implement a digital 

workplace strategy

Trends and opportunities Threats

Implications for FM-practitioners

Digital Workplace is a “hot topic”



Will smart devices know your
people, buildings and 
workplace better than you?


